


assistance of the search consulting firm (AGB Search — Dr. Rod McDavis. Dr. Melissa
Trotta and Mr. Fred Moore) and designated College officials and staff (Melissa Whigham.
Assistant Dean of Human Resources; Richard V. Neill, Jr.. College Attorney: Andrew
Treadwell, Administrative Director of Legislative and Executive Communications:
Suzanne Seldes, Director of Communications and Brand Strategy and Suzanne Parsons.
Secretary to the Board of Trustees).

2. Members shall participate actively throughout the search and will be responsible for such
tasks as developing a search profile, screening applicants, and interviewing semi-finalists.

3. Itisimperative that all members of the Committee shall attend all meetings and interviews.

4. All business of the Search Committee shall be conducted in accordance with Florida’s
Sunshine Law.

5. The Search Committee will make periodic reports to the members of the Indian River State

College community about the progress of the search through the Search Committee Chair.
Vicki Davis.

6. The Search Committee shall recommend unranked finalists by the end of April 2020 or as
soon thereafter as possible.

On a motion made by Laura Zorc. seconded by Mike Adams and passed by the Committee, the
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anything can attend the meetings. No one can compel you to discuss anything about the committee
without a subpoena. As Chair of the Presidential Search Committee, Vicki Davis will be the
spokesperson for the committee.

The Search Process
Melissa Trotta and Fred Moore commented they were delighted to be in attendance. They thanked
the Board for choosing AGB Search. Dr. Rod McDavis, our other consultant. sends his regrets

that he was not able to be here for this meeting.
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with today’s Kick-off Meeting, followed by Listening Sessions, Presidential Profile Development
and how to apply. The committee will approve the profile, discuss an advertising plan. the search
will launch and we will use our resources to search for strong candidates. We understand this is a
very important position. Fred stressed due diligence is important in this process. Preliminary
searches via Google, Nexus and other search processes will be done on potential candidates.
Something for the committee to consider with regards to background checking is whether
committee members would like to speak with background references or whether AGB will handle
the background checking. Finalist candidates will have thorough reference and deep background
checks done. Candidates are handled with dignity and if something shows up in a background
check. the candidate is contacted to explain any discrepancies. Candidates know they are subject

to the Sunshme Law. Over a half dozen sealches in Florida have been done and AGB feels the
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= Do we have a timeline or budget?
Vicki Davis replied we do have a timeline, which will be reviewed after the next item on
the agenda and we have a budget. Fred Moore commented as you can see on the advertising
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for semi-finalist and finalist interviews. Candidates will be reimbursed 50% of reasonable
expenses for travel to/from the interview site. If a candidate is selected for the position.
they will be reimbursed the remaining 50% of reasonable travel expenses.

=  What happens if it comes July and we haven’t found the right candidate?
Melissa Trotta stated that AGB Search will stay with the Committee and will continue on

to find the right candidate.

= How many colleges in Florida are looking for a President?



e Someone who can measure and define success to maintain our success and growth
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levels of employees within the institution
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committee discussed the many possible types of applicants and concurred strongly
preferred rather than required should be listed on the profile.

» Visionary leader

e Student focused

Fred Moore asked the committee - Are you open to educators from the four-year sector?
Committee members responded — yes.

Melissa Trotta asked the Committee — What do you see as your biggest challenges and
opportunities:

Committee members responded:
e Moving the needle when you are already at the top
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